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Key highlights for MMK Group

Source: ММК

Q1 2019 results vs. Q4 2018 and Q1 2018
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Strong cash flow generation and low debt allowed the management of the Company to propose to the Board of
Directors to recommend AGM a divided payment of RUB 1.488 per ordinary share for Q1 2019.

The total dividend payout for the quarter in this case will amount to USD 260 mln (100% of FCF for Q1 2019).

The Board of directors will pass this decision today – on April 30th.

Dividends

Revenue USD 1,836 mln down 6.4% on Q4 2018 down 10.7% on Q1 2018

Cost of sales USD 1,321 mln down 4.8% on Q4 2018 down 7.1% on Q1 2018

EBITDA USD 440 mln down 18.1% on Q4 2018 down 21.4% on Q1 2018

EBITDA margin 24.0% down 3.4 p.p. on Q4 2018 down 3.3 p.p. on Q1 2018

Net profit USD 225 mln down 8.2% on Q4 2018 down 19.4% on Q1 2018 

Slab cash-cost 304 USD/tonne up 2.0% on Q4 2018 up 1.3% on Q1 2018

Free cash flow (FCF) USD 260 mln up 8.8% on Q4 2018 up 79.3% on Q1 2018

CAPEX USD 158 mln down 22.5% on Q4 2018 down 28.5% on Q1 2018



Key operational indicators

* - incl. made from MMK steel

Key indicators, ths tonnes

MMK Group finished products dynamics, ths tonnes Key capacity utilisation rates, Q1 2019, %

Source: ММК

Q1 2019 Q4 2018 % Q1 2019 Q1 2018 %

Pig iron production 2,396 2,558 -6.3% 2,396 2,404 -0.3%

Crude steel production 3,107 3,112 -0.2% 3,107 3,147 -1.3%

MMK 3,107 3,112 -0.2% 3,107 3,147 -1.3%

Finished products, incl. 2,782 2,936 -5.2% 2,782 2,828 -1.6%

MMK 2,731 2,812 -2.9% 2,731 2,830 -3.5%

MMK-Metiz* 110 106 3.7% 110 110 -0.5%

ММК Metalurji* 176 202 -12.9% 176 231 -23.8%

HVA products 1,342 1,349 -0.5% 1,342 1,345 -0.2%

Coking coal concentrate 777 781 -0.5% 777 666 16.7%
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MMK Group’s sales structure on key markets
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Average realized HRC price in Q1 

2019 was lower q-o-q

In Q1 2019, the Company increased 

the volume of shipments of Mill 

5000’s thick plate to producers of 

large diameter pipes. The growth is 

linked to the implementation of large 

pipeline projects by Gazprom. This 

allows the Company to expect high 

capacity utilisation rates of the thick 

plate mill through the end of the 

year

Solid demand for metal on the 

domestic market and reorientation 

of thick plate sales from export 

allowed the Company to increase the 

share of domestic sales to 89%

Consolidated sales 

by product,              

ths tonnes
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Source: ММК

MMK Group’s sales structure on key market
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In Q1 2019, the share of metal 

shipments to pipemakers 

significantly grew amid strong 

demand for Mill 5000’s thick 

plate

Flexibility in export sales allowed 

the Company to relocate the 

sales volumes to the markets 

with the highest margins

International 
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region,            
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In Q1 2019, the Group’s revenue 

amounted to USD 1,836 mln, 

down 6.4 % q-o-q

Decline in revenue for steel 

segment (Turkey) in Q1 2019 was 

due to a decrease in the volume of 

sales of finished products by 

12.9% q-o-q and the continued 

impact of external unfavourable

factors, such as the challenging 

political and economic situation in 

Turkey

Coal 

segment

Consoli-

dation

Steel segment 

(Russia)

Source: ММК
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MMK Group’s key financial highlights

In Q1 2019, average sales price was 

flat q-o-q. At the same time, EBITDA 

per tonne of metal declined by 13.5% 

q-o-q due to an increase in prices for 

key raw materials

EBITDA of steel segment (Russia) in 

Q1 2019 declined by 21.4% y-o-y due 

to lower production volumes, higher 

prices for raw materials and the 

rouble depreciation against the US 

dollar

EBITDA loss for steel segment (Turkey) 
in Q1 2019 dropped by more than 
twofold vs. Q4 2018

EBITDA/t vs metal 

sale price, USD/t

EBITDA dynamics 
- Q1 2019 vs. Q1 
2018, 
mln USD

EBITDA dynamics 
- Q1 2019 vs. Q4 
2018, 
mln USD

Source: ММК
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18.0% on Q4 2018

MMK Group’s EBITDA for Q1 2019 
amounted to USD 440 mln, down 
21.4% on Q1 2018



Analysis of key financial highlights

Cash cost of slab 
performance,
USD/t

Net profit,
mln USD

Key factors which affected revenue 

in Q1 2019 were lower sales 

volumes amid price correction

Cash cost of slab in Q1 2019 

increased by USD 6 per tonne, or by 

2.0%. The key growth factor (by 

USD 4 per tonne) was growth in 

prices for key materials in the US 

dollars

In Q1 2019, net profit amounted to 

USD 225 mln, down 8.2% y-o-y

Source: ММК
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Analysis of 
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Depreciation and CAPEX

Quarterly CAPEX,
mln USD

Balanced
approach to 
investments 
mln USD

Depreciation, 
mln USD

In Q1 2019, MMK Group’s CAPEX 

amounted to USD 158 mln, down 

22.5% q-o-q due to seasonality and 

commissioning of the first phase of 

sinter plant No. 5

Key projects in 2019 will include 

commissioning of sinter plant No. 5, 

start of construction of a new coke 

battery complex and reconstruction of 

hot-rolling Mill 2500

Source: ММК
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Sustainable generation of positive free cash flow (FCF) 

Source: ММК

As of the end of Q1 
2019, the working 
capital/revenue 
ratio was 15.4%
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Sustainable 
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MMK Group’s debt profile

High level of 
liquidity,
mln USD

Debt maturity 
schedule,
mln USD

Debt and cash 
funds structure 
by currency,
mln USD

As of the end of Q1 2019, MMK 

Group’s debt amounted to USD 510 

mln

As of 31 March 2018, the share of debt 

denominated in foreign currency 

(USD+EUR) was 70%

The amount of cash on the balance 

sheet (USD 710 mln) fully covers MMK 

Group's debt

The debt repayment schedule does not 

include one-off large payments

Source: ММК
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In Q1 2019 share of coking coal in 

total material costs decreased q-o-q 

due to scheduled maintenance of BF 

#7

Share of other materials increased q-

o-q due to growth of high marginal 

products share in total realized 

product mix

MMK Group’s 
cost of sales, 
mln USD

MMK Group’s 
material costs, 
mln USD

1 387 1 321

1 019 1 028



 At the moment, the Company’s management sees that seasonal demand for metal in
the domestic market is starting to recover. This should positively influence capacity
utilisation rates of key production facilities and the sales volumes for MMK Group’s
finished products, as well as help to decrease the impact of productivity restrictions
linked to the reconstruction of hot-rolling Mill 2500.

 Recovery in steel prices from the minimum levels at the beginning of the year, sales
of warehouse stocks of long-term storage products, and a maximum capacity
utilisation rate for high-margin production units (including thick-plate Mill 5000)
should support the financial performance of MMK Group in Q2 2019.

Comments on market situation
12
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