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Key highlights for MMK Group

Revenue USD 2,009 mln up 0.5% on Q2 2019

Cost of sales USD 1,418 mln down 2.3% on Q2 2019

EBITDA USD 525 mln up 5.6% on Q2 2019

EBITDA margin 26.1% up 1.2 p.p. on Q2 2019

Net profit USD 271 mln down 0.4% on Q2 2019

Slab cash-cost USD 313 per tonne down 2.2% on Q2 2019

Free cash flow (FCF) USD 289 mln up 373.8% on Q2 2019

CAPEX USD 188 mln down 23.6% on Q2 2019

Q3 2019 results 

Source: ММК

Revenue USD 5,844 mln down 6.5% on 9M 2018

Cost of sales USD 4,190 mln up 1.1% on 9M 2018

EBITDA USD 1,462 mln down 22.3% on 9M 2018

Net profit USD 768 mln down 28.4% on 9M 2018

Free cash flow (FCF) USD 610 mln down 22.6% on 9M 2018

CAPEX USD 592 mln down 9.8% on 9M 2018

9M 2019 results 
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Key operational indicators

* - incl. made from MMK steel

Key indicators, ths tonnes

MMK Group finished products, ths tonnes Key capacity utilisation rates, Q3 2019, %

Source: MMK

Q3 ’19 Q2’19 % 9M’19 9M’18 %

Pig iron production 2,560 2,452 4.4% 7,409 7,301 1.5%

Crude steel production 3,194 3,091 3.3% 9,392 9,552 -1.7%

MMK 3,194 3,091 3.3% 9,392 9,552 -1.7%

Finished products, incl. 2,897 2,856 1.4% 8,535 8,728 -2.2%

MMK 2,787 2,730 2.1% 8,248 8,599 -4.1%

MMK-Metiz* 114 121 10.0% 344 335 2.7%

ММК Metalurji* 188 197 -4.3% 561 565 -0.7%

HVA products 1,418 1,426 -0.6% 4,181 4,077 2.6%

Coking coal concentrate 629 487 29.2% 1,893 2,220 -14.8%
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MMK Group’s sales structure on key markets
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Consolidated sales by 

product, 

ths tonnes

HRC price ,

USD/t

2 856 2 897

577 581

529

492

475

541

535

593

581

562

499
484

483
480

584

587

575

511 510
512

483

450

500

550

600

Q1 2018 Q2 2018 Q3 2018 Q4 2018 Q1 2019 Q2 2019 Q3 2019

Russian Market FOB Black Sea FOB China

2 856 2 897

79% 82% 78% 78%
89% 90% 91%

21% 18% 22% 22%
11% 10% 9%

0%

25%

50%

75%

100%

Q1 18 Q2 18 Q3 18 Q4 18 Q1 19 Q2 19 Q3 19

Domestic market (Russia + CIS) Export

Average sales prices on the domestic 

market for HRC in Q3 2019 were 

slightly down q-o-q.

The volume of shipments of HVA 

products for Q3 2019 remained quite 

high supported by strong demand 

amid high capacity utilisation rates.

The strong demand on the domestic 

market allowed the Company to 

increase domestic shipments 

compared to Q2 2019. As a result, 

the share of domestic shipments in 

total structure increased to 91%.



Source: MMK

MMK Group’s sales structure on key markets

4

International 

market sales by 

region,            

ths tonnes

Russia and CIS 

market sales by 

sector,                   

ths tonnes
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In Q3 2019, domestic shipments 

grew due to seasonal growth in 

business activity and the completed 

reconstruction of Mill 2500.

In Q3 2019, export sales declined 

q-o-q, mainly due to a more 

favourable pricing environment on 

the domestic market.

At the same time, MMK’s flexibility 

in terms of export sales allowed the 

Company to reallocate sales 

volumes to markets that provide the 

maximum profit margins.
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MMK Group’s revenue by segment, mln USD
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In Q3 2019, revenue of MMK Group 

amounted to USD 2,009 mln, up 

0.5% q-o-q.

This growth was due to an increase 

in sales volumes and a reorientation 

of sales to the domestic market 

where margins are higher, amid the 

correction in metal prices. 

The decline in revenue of steel 

segment (Turkey) for Q3 2019 was 

due to a decrease in the volume of 

sales of finished products by 4.3% 

q-o-q amid the negative correction 

in prices on the Turkish market.

Revenue of the coal segment for Q3 

2019 was up 22.9% q-o-q due to a 

29.2% increase in sales volumes for 

coking coal concentrate amid lower 

prices.
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COGS EBITDA/tonne

616

MMK Group’s key financial highlights

EBITDA/t vs metal 
sale price, 
USD/t

EBITDA – Q3
2019 vs. Q3
2018,
mln USD

EBITDA – Q3
2019 vs. Q2
2019,
mln USD

Source: MMK
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MMK Group’s EBITDA in Q3’19 
amounted to USD 525 mln, down 
21.8% on Q3’18.

MMK Group EBITDA in Q3’19 
amounted to USD 525 mln, up 5.6% 
on Q2’19.

The average selling price, expressed in 

US dollars, for Q3 2019 decreased by 

1.5% q-o-q and amounted to USD 616 

per tonne. Meanwhile, EBITDA per tonne

of steel products grew by 5.4%, due in 

part to the implementation of the 

programme to boost operational 

efficiency.

EBITDA of the Russian steel segment in 

Q3 2019 amounted to USD 518 mln, up 

7.7% q-o-q. This  was due to the increase 

in sales volumes of commercial products 

amid continued high demand in the 

company’s key markets.

EBITDA of the coal segment grew by 

16.7% q-o-q, to USD 14 mln. This was 

mainly due to the company’s extraction 

and processing of its own coking coal.



Analysis of key financial highlights

Cash cost of 
slab,
USD/t

Net profit,

mln USD

Source: MMK
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Analysis of 
revenue,
mln USD

320 320 313

-2 -5 0,4 -0,1

100

200

300

Slab cash-
cost Q2 2019

Raw
materials

price

Raw
materials
structure

Other factors FX effect Slab cash-
cost Q3 2019

279

392
401

245

225
272 271

-50

50

150

250

350

450

Q1 18 Q2 18 Q3 18 Q4 18 Q1 19 Q2 19 Q3 19

2 014 2 014 2 009 2 0091 999

-20 36 -0,4 1 -1 -5

0

2 500

Q
2

 2
0

1
9

R
e
v
e
n

u
e

P
r
ic

e
 c

h
a
n

g
e

e
ff

e
c
t

P
r
o

d
u

c
ts

v
o

lu
m

e
s

F
X

O
th

e
r

fa
c
to

r
s

O
th

e
r
 S

te
e
l

(
R

u
s
s
ia

)
S

e
g

m
e
n

t
C

o
m

p
a
n

ie
s

M
M

K
M

e
ta

lu
r
ji

 +
C

o
a
l 
M

in
in

g

Q
3

 2
0

1
9

R
e
v
e
n

u
e

Key factors which affected revenue 

in Q3 2019 were an increase in sales 

volumes amid negative pricing 

trends in the global steel market.

The cost of sales for a tonne of slab 
in Q3 2019 declined by USD 7, or 
2.2% q-o-q. Key factor for this 
decline was lower share of pellets in 
the blast furnace charge and lower 
scrap share in the steel production 
process. The correction in prices for 
coal concentrate and metal scrap 
had a positive effect.

Net profit for Q3 2019 amounted to 

USD 271 mln, nearly flat q-o-q.



Depreciation and capital investments

Quarterly CAPEX,

mln USD

Balanced
approach to 
investments 
mln USD

Depreciation, 
mln USD

Source: MMK
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In Q3 2019, CAPEX amounted to USD 

188 mln. This 23.6% decline q-o-q is in 

line with the investment programme

schedule.

In 9M 2019, MMK Group’s capital 

expenditure amounted to USD 592 mln, 

down 9.8% y-o-y. 

CAPEX for 2019 as a whole will be in 

line with the investment programme, 

with major investment projects being 

implemented at a faster pace than 

envisioned in the initial plan. 



Net working capital & free cash flow (FCF) 

Source: MMK
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Sustainable 
generation 
of positive 
free cash 
flow (FCF) 
in Q3 2019,
mln USD

Net working capital,

mln USD

As of the end of Q3
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capital/revenue ratio 
was 14.5%
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MMK Group’s debt profile
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MMK Group’s debt as of the end of Q3 

2019 amounted to USD 866 mln.

The debt share in foreign currency 

(USD + EUR) as of 30.09.2019 was 

100%. 

The cash volume on the Group’s 

balance (USD 936 mln) fully covers 

the Group’s debt.

The debt repayment schedule does not 

include any large one-time payments.



Cost of sales and structure of material costs

Source: MMK
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MMK Group’s 
cost of sales, 
mln USD
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In Q3 2019, the share of blast-furnace 

raw materials in the structure of 

material costs rose in connection with 

rising prices for iron ore and 

increasing production of pig iron, amid 

higher demand for metal products and 

the blast furnace No. 7 reaching full 

capacity utilisation following the 

planned maintenance in Q2 2019.

The share of coal concentrate 

decreased mainly due to higher share 

of MMK Coal in shipments amid lower 

coal prices.



Dividends & comments on the market situation
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On 30 October 2019, the Board of Directors recommended that the Extraordinary General Meeting
of Shareholders approve the payment of dividends for Q3 2019 of RUB 1.650 per share
(100% of FCF for the period).

The Board of Directors recommended that the Q3 2019 dividend record date be set to close of
business on 15 January 2020.

Dividends

Comments on market situation

Currently, the Company’s management is seeing a decline in demand on exports markets and a
seasonal weakening in consumption of metal on the domestic market amid the correction in steel
prices, reflecting the unfavourable conditions on the global market. Together, these factors
should put pressure on MMK Group’s performance in Q4 2019.

Despite the negative trends, the Company expects that while the price premium on the domestic
market compared to exports will decline, it will remain at a sufficiently high level. This, together
with a decline in prices for key raw materials and high capacity utilisation of high-margin
production units, should have a positive effect on the Company’s results.
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