YTBepXXaeHa npukasom

ot 30.01.2023 Ne 'I-01/060
MK MAO «MMK» — 2023
Pepakupsa Ne5

M iz [OJIUTWKA
B ObJIACTW KAYECTBA

B cooTBeTcTBMM cO ctpateruen Npynnbl MAO «<MMK» (BugeHmem,
CTPaTern4yecKom Lenbio, NPUOPUTETHLIMU HaNpPaBJIEHUSAMM
AEATENbHOCTU U CTPaTerm4eckKMMm MHULIMAaTUBaMM), OCHOBaAHHOM
=¥ Ha npuHUMNaxX yCTOMYMBOIro pa3BUTUSA U 3aKJTIOYaloLLeAcs B
cOo3laHMU LLeHHOCTM 11 BCEX 3aUHTEePeCOBaHHbIX CTOPOH NyTeM
AOCTMHKEHUA KaYeCTBEHHbIX pe3ysnibTaTOB Ha BCeX HarnpasB/ieHUAX
AeatenbHoctn, NMAO «MMK» paccmarpuBaet Nonutuky B o6nactu
KayecTBa KaK OCHOBY CBOE€ro flanbHenLwero pasBuTusi B COOTBETCTBUM
¥ ¢ Tpe6boBaHMAMM M OXKMAAHUSIMU 3aUHTEPECOBAaHHbIX CTOPOH
* ' (norpe6uTeneii, aKUMOHEPOB, PaGOTHUKOB, NOCTaBLYUKOB, NAPTHEPOB,

—7 opraHum3sauvm M 1.4.).

nasHom Llenbio NMAO «MMK» B o6nacTtn kayecrtBa ABnsieTca paspadborka v BbinycK
BbICOKOKaQ4eCTBEHHON, KOHKYPEHTOCNOCOOHON MeTaionpoAyKUun, NOJSIHOCTbIO YAOBNETBOPSIOLLEN
TPpe6GoBaHUS, 3aNPOChbl U OXXUAAHUSA POCCUNCKMX U 3apyOe)XXHbIX noTpeduTtenen, a TaKoke Agpyrmx
3aMHTEepPEeCOBaHHbIX CTOPOH U ob6ecneumnBaioLlien cTabunbHoe PUHAHCOBOE MNOJNIOKEHNE KOMMAHUM.

OCHOBHbIM CPeACTBOM ANIS1 AOCTVIKEHUSA NOCTABJIEHHON LieNnun ABMSeTCA CUCTEMAa MEeHeDKMEeHTa

Ka4yecTBa Ha OCHOBE MPOLIeCCHOro noAgxoaa  pUCK-OPUEHTUPOBAHHOIO MbILLIEHUS, COOTBETCTBYIOLLan
Tpe6oBaHmaM ctaHgapros ISO 9001, IATF 16949, CTO lNasnpom 9001, rOCT P UCO 9001, rOCT P 58139,
rOCT PB 0015-002.

Llenb oocTuraeTcs 3a cHeT peLueHUna cnefyiowmx 3agav:

e obOsa3aTtenbCcTBa reHepanbHoro gmpektopa NAO «MMK» B o6nactn obecneyeHns Ka4ecTBa CoO3aaBaeMon NpoayKuum
C y4eToM TpeboBaHUM 3aKa3yunKa, a Takxke ApYyrux 3anHTepeCcoOBaHHbIX CTOPOH;

e co3paHue 3¢deKTUBHON CUCTEMbI OTOOPA N Pa3BUTUS NOCTaBLLMKOB, OCHOBAHHOW Ha NPUHLUMMNAX B3aUMHOW BbIro4bl U
NOCTOSIHHOIO COBEPLLUEHCTBOBAHUS;

® COBEepLUEeHCTBOBaAHME NMMAEPCKUX Ka4yeCTB BbICLLEro pyKoBoACTBa KOMMAHUK, pyKOBOAUTENEN CTPYKTYPHbIX
nogpasaeneHnn, CO6CTBEHHMKOB NPOLLECCOB N OTAeNbHbIX HanpasneHun geatensHocTn NAO «MMK»; noBbllweHne
KayecTBa MEHEKMEHTQ;

e Co3faHue 6naronpusTHOW cpeabl, CNOCOOCTBYIOLLEN BOBSIEYEHUIO KaXXAOro COTPYAHMKA B NPOLLECC MOCTOSSHHOIO
ynyyLleHns KavyecTBa BbiMyckaeMon NpoayKumn, cucteMaTnyeckoe obyvyeHne nepcoHana B 06nactn KavyecTsa;

® JIAHMPOBAHME KayecTBa NPOAYKLUMM Ha 3Tane e€ pa3paboTkm 3a CHET BHegPEHNS COBPEMEHHbIX METOA0B,
TEXHNYECKNX CpencTB MPOEKTUPOBAHNS N MPOrpPeCcCUBHbIX TEXHONOMMIA;

® yrpasJieHne npoueccamMn Co3gaHns NPoayKUnn B COOTBETCTBUM C YCTAHOBMIEHHbIMU TPeBOoBaHMSAMUK; yNpaBieHne
KayeCcTBOM NpoayKumn B npoLecce NpomsBoacTBa; obecneyeHne COOTBETCTBMS NPOAYKUNN 3aKOHO4ATESTbHbIM
TpeboBaHMAM U TpeboBaHUAM NoTpebutenen;

e obecneyeHne pe3ynbTaTMBHOCTU MEPONPUATUN B LIENsIX yNyyLlleHns KadecTBa NpoayKunmy, HanpaBeHHbIX Ha
obecneyeHmne KadecTBa NPOAYKLUNM Ha BCEX CTaAUSIX €€ XXU3HEHHOIO LUMKJIa 1 npenynpexneHne oTkKIIoHEeHUN
OT 3afaHHbIX TPebOoBaHM, Ha NpPefoTBpPaLLEHMNE HeXXenaTenbHOro BAUSIHUS PUCKOB, a Takxke yyeTa OyayLumx
noTpebHoCTen N oxmgaHunm noTpedurtenen;

® MPUHATUE PELLUEeHNIN MOocse NoAydYeHUs NOSIHOW N OCTOBEPHOW MHDOPMaLMK;

e obecneyeHne NOCTOSIHHOIO N BCECTOPOHHEro MOHUTOPUHIA W aHasn3a BHELLUHUX N BHYTPEHHUX GaKTOpPOB,
BAMSIIOLLMX Ha NpUHATUE cTpaTernyeckmnx peweHnm NAO «MMKy;

® CUCTEMATUYECKMN aHaNM3 TeKYLLMX U NepCnekKTUBHbIX TpeboBaHM 1 oXKngaHnum notpebutenen n oobekTnBHas
oueHKa ygosneTBopeHHoCTU npoaykumen NAO «MMK»,;

e obecneyeHne KOHTPOSS N MOCTOSSHHOIO YAy4dLLEHUs CUCTEMbl MeHeopkMeHTa kadecTBa B [TAO «MMK» n opraHmnsaumsx
lpynnbl NMAO «MMKb».

Ans BbINONHEeHNs NOCTABJIEHHbIX 3a4a4 U AOCTMKEHMS IMAaBHOM LieNiu B 06/1acTn KavecTBa
reHepanbHbi gupekTop NMNAO «MMK» npMHMMaeT Ha ce69 OTBETCTBEHHOCTb U 06si3aTenbCcTBa NO
ob6ecne4yeHMIO KavecTBa BbiNyCKaeMON MeTaNionpoayKLuMn, CO34aHUIO YCJIOBUA U o6ecnevyeHuio
pecypcamu ana peanusauum NMNonutukm B o6nacTn Kavyecrea.

Kaxxabin pa6oTtHuk MAO «MMK» oco3HaeT cBoM 3ajauM, NOJIHOMOYMS U OTBETCTBEHHOCTb B paboTe no
obecnevyeHMIO KavecTBa U peanusaumm Hacrtosawen MonuTukun.
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