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The MMK Sustainability Report (the Report) is produced to disclose how PJSC MMK (the
Company, MMK) addressed sustainable development during 2019.
Our decision to prepare our first ever Sustainability Report in 2019 demonstrates our
aspiration to disclose complete and meaningful information about a broad range of material
economic, environmental and social issues, and establish an open dialogue with all stakeholders
about sustainability.
The publication of this Report reflects MMK’s commitment to the mission and principles of
sustainable development. We seek to explore best global business, governance, social and
environmental practices and integrate them into our everyday operations.
This Report has been prepared in accordance with the Global Reporting Initiative (GRI)
Sustainability Reporting Standards (Core option), the most detailed and widely used nonfinancial reporting recommendations in the world.
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Key facts
MMK’s first
Sustainability Report

168 pages
of Report layout

8 chapters
19 material topics
reflecting economic,
environmental and social issues,
determined by considering the
opinions of

820 stakeholders
96 disclosures
GRI Standards

7 UN Sustainable
Development Goals,
of which 4 – focus,
3 – secondary
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Material topics
Economic issues
1. Business ethics, anti-corruption and regulatory
compliance
3. Effective corporate governance

Social issues

Importance for stakeholders

17

3

0.8

1
4

10

14

15

8

6

9

5
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7. Health and safety
8. Employee engagement
9. Promotion of employee well-being

13
19
18

7

10. Engagement with local communities

11. Human rights and gender equality

12

0.7
0.8
Company's
impact

0.9

Social
issues

Environmental
issues

Defining Report quality
Accuracy

Balance

16. Biodiversity
17. Waste management

Economic
issues

Completeness

Environmental issues

15. Emissions and climate change
0.6

Materiality

Clarity

14. Water consumption and effluents

0.6

Sustainability Context

12. Investment in regional development and
indirect economic impacts

13. Environmental management

11

Stakeholder Engagement

4. Innovation and R&D
6. Supply chain management

0.9

Defining Report content

2. Economic performance

5. Product quality and customer focus

16
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Reporting principles

This Report is based on information that is of
common material interest to our
stakeholders and our management to
give them an understanding of the impact we
have in given areas.

0.7

Local communities and
regional development

18. Energy efficiency

Comparability

Reliability
Timeliness

19. Resource efficiency
Reporting Principles for preparing
Sustainability Report in accordance with
3
GRI Standards
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Key challenges

Our mission is to be a reliable supplier of high-quality steel products that meet the needs of
our customers, develop MMK into a world leader in efficiency, create shareholder value
added and improve the quality of life of our employees and local communities.

Climate strategy
• Climate change is a critical
issue facing all of us and
requires a global response
with the adoption of measures
to cut carbon emissions.

Strategy
Key strategic initiatives that relate to sustainable development include:

Employee-led improvement of
operational efficiency

Industry 4.0

Promotion of Employees’
Health

build a strong corporate culture and
boost employee motivation

make use of cost-effective big
data, VR/AR, 3D printing and
robotic process automation
technologies

reduce instances of
occupational disease and
promote healthy lifestyles

Clean city

Zero-tolerance of safety
violations

Development of
Magnitogorsk

improve the environmental
indicators of our production
facilities

achieve our goal of zero harm

support the development of
our region of operation and
create an pleasant urban
environment

• The central goal of our GHG
reduction strategy is to
conserve resources and
increase energy efficiency.

Business continuity
during the COVID-19
pandemic
We aim to make it through this
challenging period while
minimising the impact on our
profitability, financial and
operational results, and doing
everything we can to cushion
our people from potential
hardships.
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Focus SDGs:
SDG 8. Promote sustained, inclusive, and
sustainable economic growth, full and productive
employment and decent work for all
SDG 9. Build resilient infrastructure, promote
inclusive and sustainable industrialisation and
foster innovation
SDG 12. Ensure sustainable consumption and
production patterns
SDG 13. Take urgent action to combat climate
change and its impacts

Secondary SDGs:
SDG 3. Ensure healthy lives and promote wellbeing for all at all ages
SDG 6. Ensure availability and sustainable
management of water and sanitation for all
SDG 7. Ensure access to affordable, reliable,
sustainable and modern energy for all
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Governance structure
MMK’s governance structure corresponds to global best practices and is firmly
underpinned by sustainability considerations. Our governance structure
includes the following bodies:
• General Shareholders’ Meeting
• Board of Directors
• Executive Board (collegial executive body)
• General Director (sole executive of MMK).

Environmental
responsibility

Local communities and
regional development

Contact
information

Sustainability management
The Board of Directors, which is accountable to the
General Shareholders’ Meeting, is in charge of the
overall management of MMK, including
sustainability considerations. The Board of
Directors is the corporate governance body responsible
for approving and updating corporate goals, mission
statements, strategies, policies, and economic,
environmental and social objectives.

Our sustainability management is unconsolidated.
The General Director is the executive directly
responsible for the environmental management
system, while all other environmental
considerations are managed by the Director for
Occupational Health and Safety and
Environmental Protection. Social issues fall under
the remit of the Director of Corporate Affairs and
Social Programs. The General Director created a
permanent council to discuss economic issues within
MMK, which is chaired by the Director of
Economics. All directors are accountable to the
General Director.

Governance bodies involved in sustainable development management
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Business ethics

Risk management

We have adopted a Code of Business Ethics and Anti-corruption Policy.
These documents set out the rules and principles for ethical business
conduct, anti-corruption and regulatory compliance.

We operate a comprehensive risk management
system, which is an integral part of the corporate
governance system. This system covers all of MMK’s
business processes and encompasses the regular
identification, analysis and management of risks at
all levels of MMK.
The risk management system starts within business
units. Each business unit identifies its own risks,
analyses them, develops risk mitigation measures
and monitors the results.

We have launched a hotline to ensure the timely identification and
prevention of violations of the Code of Business Ethics.

88 hotline calls
57 calls

in 2019

related to business misconduct

Only 31%

confirmed
disciplinary measures taken

violations

with

MMK risks*
subsequent

0 cases

of anti-corruption legislation violations in 2019

0 cases

of monopolistic or anti-competitive practices in 2019

Emergencies and incidents
Inconsistent quality of products
Rise in prices for raw materials above the
budgeted level
Fall in prices and demand for metal products
compared to the budgeted level
Failure to fulfill obligations to customers
Accidents
Environmental risk
Social disruption
Cyber Risk
Corporate fraud
*Sustainability risks are marked with green
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PJSC MMK is an integrated steel-maker in MMK Group’s Russian steel segment.
-2%

Output of sinter, coking coal, pig iron
and steel

Ongoing reconstruction
of Hot-Rolling Mill 2500
reduced internal
demand for steel

+2%

million tonnes

MMK is a supplier to the
domestic pipe, heavy
engineering, construction and
automotive industries, as well
as to metal traders and steel
service centres. We also sell our
products to the food and
automotive industries, among
others.

Completion of a
number of repairs to
the blast furnace shop

12.66
10.48

10.73

9.86
5.25

Sinter

12.46

10.01

5.33

Coking coal

Pig iron

2018

Steel

2019

Output by product type

Output of HVA products by product type (%)

million tonnes
3%

5.24

4.81

3% 2%

Толстый
лист(Mill
(стан
5000)
Thick plate
5000)
23%

4.38

4.37

Polymer-coated
steel
Прокат
с полимерным
покрытием
Tin белая
Жесть

30%

1.80

Flat cold-rolled
Листовой
прокатproducts
х/к

Galvanised steel
Оцинкованный
прокат

1.78

Band
Лента
29%
Long products

Hot-rolled products

2018

2019

HVA products

3%

7%

Formedпрофиль
section
Гнутый
Pipes
Трубы
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We use the Oracle system to automate supplier base monitoring and
management processes. The Company purchases:

-5%

2018
2018
год

Employee
engagement

Supply chain management

RUB billions

458

Health and
safety

435

Revenue was down
due to investment in
the reconstruction of
equipment, lower
prices for metal
products and higher
prices for iron ore
amid an unfavourable
market environment.

2019 год
2019

TOP 5
steel-maker in the Boston Consulting
Group’s global 2019 Value Creators
Rankings

Resources we need for
production

Technical resources

General support
resources

raw materials, coal,
ferroalloys, metal scrap,
ferrous and non-ferrous
metals, fuel and energy

equipment, spare
parts, tools and
chemical products

building materials,
furniture, stationary
and food

In 2019, Russian suppliers accounted for

75% of our purchases

Quality control
Quality standards are regulated by MMK's Quality Policy and quality
management system in compliance with ISO 9001:2015 and
IATF 16949:2016
The Russian and CIS markets

Gold medal

to 41 countries, including to
the Middle East, Asia and North

MAGSTRONG,

account for over 80% of
sales. MMK also exports its products

Africa.

awarded at the
Coal & Mining Russia 2019
international mining technology
exhibition in Novokuznetsk for

a new line of
high-strength and wear-resistant steel
products.
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Occupational injuries
MMK introduced its Occupational Health and Safety Policy (OHS Policy) and Occupational Health and Safety Management System (OHS
Management System) in 2014, designed in line with OHSAS 18001:2007.

LTIFR for MMK employees, contractors and overall
-17.6%
1.42

-35.4%
1.17

1.27
0.82

сотрудники
Employees

-13%

подрядчики
Contractors
2018

1.02

0.89

OHS investment

RUB 331 million of the
RUB 414 million earmarked for the
We invested

program of technical measures to eliminate
accidents in the reporting period, with the
remaining RUB 83 million forming the budget
for initiatives to be implemented in 2020.

Итого по ПАО "ММК

Overall LTIFR

2019

LTIFR - Lost Time Injury Frequency Rate

OHS training
‘000 man-hours

Our Safety School is a specialised training centre that educates all
our employees about the principles of occupational health and safety. The
centre has an innovative and transparent testing and
verification process, which includes

technology

facial recognition

for employees taking tests on a computer.

training videos for new hires
in 2019, with 26 modules addressing key OHS
requirements.
We developed and launched

746

746

356

353

390

393

2018

2019

Employees
ПАО
"ММК"

Contractors
Подрядные
организации
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Occupational diseases among MMK employees
cases of occupational disease

2

2
2

4
3

Bilateral

sensorineural

Chronic

non-obstructive

Нейросенсорная
тугоухость
loss
двусторонняя

hearing

Хронический пылевой
bronchitis
необструктивный бронхит

dust

Pneumoconiosis
from exposure to
Пневмокониоз
от
mixed fibrogenic
фиброгенной
пыли dusts
смешанного состава

Other
Другое

1
2018

cases of occupational disease
Pneumoconiosis from exposure to

Пневмокониоз от фиброгенной
fibrogenic dust
пыли

2018

4

since 2009

636 people

in 2019.

789 people

in 2019.

570 people

in 2019.

Heat Doesn’t Scare Us
The program was accessed by 452 people

in 2019.

The program was accessed by

Lung Health

since 2017

The program was accessed by

The program was accessed by

Occupational diseases among contractor
employees

1
1
1
1
1

No Back Pain

Healthy Liver

2019

5

We run targeted programs to promote employee
health aimed at reducing the risk of occupational
diseases.

Chronic
non-obstructive
Хронический
пылевой
необструктивный
бронхит
bronchitis

dust

Prevent Health Risks From Vibration
The program was accessed by 21 people in 2019.

Нейросенсорная тугоухость
Bilateral sensorineural hearing loss
двусторонняя

Healthy Hearing

Silicosis
Силикоз

The program was accessed by

298 people

in 2019.

Pneumoconiosis from exposure to
Пневмокониоз
от фиброгенной
mixed fibrogenic
dusts
пыли смешанного состава

Other
Другое

2019
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Employment structure
number of employee

18,214

17,878

5,195

5,112

17,878 employees work for the Company, of which
28.6% are women
100% of employees
Женщины
Women

13,019

12,766

2018

2019

Men
Мужчины

are covered by the collective

agreement

99.8% of employees
1,746 students

work on a full-time basis

gained work experience at our plants

1,077 new hires,

including graduates from colleges and

universities
18,214

17,878

3,533

3,551

11,214

11,060

3,467

3,267

2018

2019

18,214
1,041
2,221

Aged 50
over
50
Старше
лет
Aged
30-50
30-50
лет

Retiring employees and students finishing their industrial
placements account for 80% of turnover

Recruitment Bot

2

14,658

– stable rate

до 30
летunder 30
Aged

17,878
1,010
2,208
4

14,948

8% employee turnover

Managers
Руководители
Specialists
Специалисты
Administrative
Служащие
staff

The Recruitment Bot ensures a transparent and unbiased
hiring process by focusing exclusively on the experience and
skills of candidates, which drives up the number of candidates
and ensures equal opportunities for recent graduates from
across the country.

Workers
Рабочие
2018

2019
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Wages

Employees training

RUB/month

We take a systematic approach to investing
development, training, upskilling and reskilling.

in

6 times

employee

61.3 man-hours per employee in training in
2019, offering more than 150 specialist courses across
20 specialisations
In 2019, our employees were given the chance to undergo training
at more than 70 education providers.

Social security

19,052
10,887

2018

highest standard of social security.

The main support categories are:
• Healthcare and prevention programs
• Sanatoriums and resorts
• Subsidised camp programs for employees’ children
• Sport and well-being
• Hot meals for employees
• Housing, youth and education programs
• Support programs for large families and mothers

RUB 694.4 million

Regional minimum
Прожиточный
минимум
в wage
регионе

17,764
10,151

We put our people first, ensuring the

64,507

61,526

We invested

In the reporting period, we invested
social benefits for employees.

Contact
information

Minimum wage for
Минимальная
entry level плата
jobs at
заработная
MMK
сотрудников
начального уровня
ПАО "ММК"
Averageзаработная
wage at
Средняя
плата
MMK сотрудников
ПАО "ММК"

2019

+7.3%

We hold an annual competition aimed at raising the
appeal of working at MMK among different employee
categories. We also have other bonuses, awards

and titles
in

that employees can compete for throughout
the year. These include state and ministerial awards.
A total of 628 MMK employees were recognised with
various awards in 2019
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Air emissions
‘000 tonnes

We used 24,025,000 tonnes of raw materials for production in 2019,
almost unchanged compared to the previous reporting period. Similar to the
previous year, the most consumed raw materials were sinter

raw materials (36%), coals (29%), and pellets
(25%). We used 36,000 tonnes of packaging in 2019, most of
which (64%) was made of metal items.

Nitrogen
oxides
(NOx)
NOх
(оксиды
азота)

198
14
10
22

197
14
10
21

1

151

Waste generation and processing
‘000 tonnes
Shipment to thirdПередача
для
party organisations
размещения
for storage другим
организациям

21,329
3
5,652

15,886
7
5,672

Shipment to thirdПередача
для
party organisations
утилизации
for disposalили
or
обезвреживания
decontamination
другим организациям

7,437

Размещение
Disposal at на
MMK’s
собственных
waste storage
объектах
facilities размещения
отходов

2,868

2,771

Повторное
Reuse
использование

2018

2019

12,806

2018

Hazard class 4 and
5 waste account for
the vast majority of
the waste we
generate (43.5%
and 56%
respectively).
Class 1 and 2
waste accounts for
a tiny percentage
of the waste we
generate
(0.002%).

Sulfur
oxidesсеры)
(SОx)
SOх
(оксиды
Volatile organic
Летучие
compounds (VOCs)
органические
соединения (ЛОС)

151

-25.5%

1

2019

Particulates
Твердые
частицы
(ТЧ)
Other standard
Другие
стандартные
categories
of
выбросы
atmospheric emissions
defined in the
respective guidelines

We have succeeded in decreasing the comprehensive
air pollution index (CAPI*) by 55% (8 points) in
just the past two years.
2017

2018

2019

15

9

7

*The CAPI is a comprehensive air pollution index calculated as a sum of
five key pollutant indicators where absolute values are converted to
maximum admissible concentration levels. The conversion of absolute
values to CAPI enables a full and realistic accounting of the
environmental impact of various pollutants. The index calculation
includes pollutants such as suspended particles, carbon oxide, carbon
dioxide, formaldehyde, and benzo(a)pyrene.
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Energy consumption and energy intensity

Responsible water consumption

We are increasing how much we spend on conservation, innovation and
technology every year to increase the efficiency of production
processes and reduce their environmental impacts.

A high degree of water purification and a reduction in
water intake are our key water management goals.

Energy consumption

Energy intensity

000’ GJ

GJ/tonne

Total water intake

+3%
26.1

Increased production of
converter steel

346,112

343,186

megaliters
100,005

98,810

88,765

88,622

Surface water
(Magnitogorsk
Reservoir)
Subsoil water (Maly
Kuybas mine)

25.4

2018

2018

2019

2019

Energy efficiency initiatives saved 3.25 million GJ in 2019,
a 36.6% increase on the previous year's result.
31

5,021
6,188
2018

Gross direct and specific emissions of
greenhouse gases

CO₂, ‘000 tonnes

2.5

2.4

2.3

2.2

2.5

2.1
1.9

2016

31,072

2017

СО₂,
CO₂, тыс. т
‘000 tonnes

29,491

2018

2019

-92%
321,926

Due to the construction
of a separation dam

1

27,206
2019

tonnes
т СО₂
/ тofстали
CO2/tonne of steel

25,200
2020
2020
(прогноз)
(forecast)

29

megaliters

2

1.5

31,300

3,924
6,235

Wastewater of other
organisations (MMKMetiz)
Municipal and other
water supply systems
(MP Trest Vodocanal)

Water discharge
tonnes of CO₂/tonne
of steel

34.000
32.000
30.000
28.000
26.000
24.000
22.000
20.000

Contact
information

22,900
2025
2025
(прогноз)
(forecast)

0.5

32,734

0

2018

2019

We

97%

reused

of
the
water
in
the
closed-loop water
supply system
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We spent RUB 1.09 billion on charitable causes and
regional development in 2019.
Medical care (equipment
procurement, social
support for doctors)

Медицинское обеспечение

5.1
1.7
113.1
6.1
53.9

Holiday camps for
children (repairs,
equipment procurement)

Детские лагеря

Maintenance
of sports
Содержание
спортивных
facilitiesи and
organisation
объектов
проведение
of events
мероприятий
Organisation
of cultural
Проведение
культурных
events andиmaintenance
мероприятий
содержание
объектов
культуры
of cultural
facilities

31.5

Social support
for
Социальная
поддержка
pensionersиand
disabled
пенсионеров
инвалидов
people

Employee
engagement

Environmental
responsibility

Local communities and
regional development
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Attraction project
We launched our Attraction project for the comprehensive
development of urban space in Magnitogorsk, the only project
of its kind in Russia. We completed of the preliminary stage in
2019, finalising the project design, obtaining construction approvals
and selecting the general contractor. According to the plan, the
construction of a park zone and all project facilities will start in 2020
and be completed in 2025.

Industrial tourism
The industrial tourism program offers visitors four sightseeing
experiences for children and adults: Tame the Flame, Steel
Evolution, Visiting Steelmakers and Dad at Work. We held
335 sightseeing tours for 4,700 visitors in 2019,
double the number of tourists in 2018.

Charity
Благотворительность,
поддержка НКО

Charity programs
We collaborate with the following community
organisations:

As the main Trustee of the Metallurg Charity Fund, we assist in the
implementation of two targeted charity programs:







Zabota (Care) Program delivers
holistic support to non-working
pensioners and disabled people

The Union of Young Metallurgists
Young Guard (Molodaya Gvardiya)
The Public Chamber of Magnitogorsk
I Am A Woman Movement
The Metallurg Charity Fund.

21st Century to the Children of South Urals
Program provides social assistance to families who
have lost their main breadwinner, low-income and
large families, as well as to children, pensioners and
disabled people
23
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MMK Industrial Park
central to the development
of ‘one-company’ towns and is one of our strategic
priorities. One of our main tools for stimulating entrepreneurship in
the region is the MMK Industrial Park.
Support for SMEs in the region is

26 residents, representing industries as
diverse as ferrous and non-ferrous metallurgy,
machine building, chemicals and petrochemicals,
and wood processing. MMK Industrial Park posted a net profit
of RUB 8.5 million in 2019.
The site currently hosts

MMK Industrial Park named in
investment attractiveness
rating
Our Park was ranked the 30th in Expert
Mediaholding’s investment attractiveness
rating of industrial parks and special
economic zones.

MMK Industrial Park’s score was upgraded
from ‘BB’ (adequate but needing improved
services and infrastructure) to ‘A’ (attractive
and efficient park)

24

Denis Kornev
Senior Specialist
Perspective Development
department
Tel.: +7 3519 24 90 82
E-mail: esg@mmk.ru

