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(MICEX-RTS: MAGN; LSE: MMK) announces its financial results for 

Q4 and 12M 2021. 



2 

• Pavel Shilyaev, CEO 

• Andrey Eremin, CFO 

• Mariya Nikulina, Director for Financial Resources 

• Veronika Kryachko, Head of Investor Relations 

 

 

• Yuriy Vlasov, SOVA Capital 

• Nina Dergunova, Goldman Sachs 

• Anna Antonova, JP Morgan 

• Andrey Zakharov, Raiffeisen Bank 

• Andrew Jones, UBS 

• Rahul Bhat, Ninety One UK 

 

 

 

 
 

 

 

  



3 

 

 

 

 
 

Good day, ladies and gentlemen. My name is Veronika Kryachko, Head 

of MMK Investor Relations team. On behalf of MMK Group, I would like 

to welcome you to our conference call and webcast on the fourth quarter 

and 12 months of 2021 IFRS financial results. I'd like to introduce the 

MMK team that is presenting today: Pavel Shilyaev, Chief Executive 

Officer, Andrey Eremin, Director for Economics, Mariya Nikulina, Director 

for Financial Resources. Now I'd like to pass the floor to Pavel Shilyaev. 

Please, sir, go ahead.  

 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 

Hello. Ladies and gentlemen, welcome. This meeting is dedicated to Q4 

and 12M of 2021 IFRS financial results. We have demonstrated good 

results which was attributed by strong demand and higher output by our 

Turkish asset.  

In general, the situation in the Chinese market. China's GDP was up 

4.0% year-on-year (y-o-y), but the growth rates continued to slow down 

in Q4 2021 amid the spread of the Delta variant, a sluggish real estate 

market, and measures taken to prevent the economy from overheating.  

Chinese steel demand continued to decline in Q4, while the government’s 

decision to cap steel production in 2021 at 2020 levels was reflected in 

a 3% decrease of the steel output y-o-y. Net exports adjusted in Q4 due 

to continuing decline in China’s steel production in the second half of 

2021.Regarding macroeconomic situation in Russia, GDP continued to 

grow in Q4 to 4.7%. 

Inflation global risks continued to affect Bank of Russia monetary policy 

by boosting the interest rates.  

Russian steel consumption in Q4 was up 11.6% y-o-y thanks to the 

stable consumer demand. The main effect was an increase in demand 

from the pipe, machine building, construction and metals trading 

industries. 

Now moving on to the price dynamics. In Q4, the price dynamics in the 

global market for rolled steel continued their correction. You can see on 

this slide that the iron ore index declined on the back of lower steel 

production in China. At the same time, the coking coal index continued 

its rise. 

Now we move on to the Group's results for Q4. Specific air emissions 

decreased by 7.8% y-o-y, driven by an increase in the share of scrap in 

the charge on the back of increased steel output by the EAF Shop. 

In 2021, LTIFR decreased by 6.1% y-o-y, reflecting our initiatives to 

address the root causes of accidents and improve the production safety 

culture. 

I'd also like to proudly note that on December 21 we became the winner 

of Clean Air Award realising our environmental initiatives.  

The production indicators remained flat in Q4. I'd like to note an increase 

in steel production on the back of ongoing ramp-up of production at the 

Turkish asset. Premium production units utilisation rates remain high. 
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The sales of the Group in Q4 grew up over 26% quarter-on-quarter (q-

o-q) based on favorable markets, higher output by the Turkish assets 

and lower inventories. The share of premium products in the portfolio 

was 42%. At the same time, sales of these products increased by almost 

20% q-o-q. 

We had begun more offloading to pipes and construction industries 

watching stable demand. We have reallocated our export sales to more 

attractive destinations increasing sales to the Middle East, Africa, North 

America. 

As for key projects. On December 21, we halted the blast furnace No. 9 

for reconstruction. We are also continuing construction of the coke oven 

battery No. 12 with installation works for foundations. 

Now, wrapping up my presentation, growth of steel output from the 

Turkish assets in Q1 2022 will have a positive impact on our sales volume 

based on the revamp reconstruction of the blast furnace and converter 

facilities at the Magnitogorsk site.  

Now, I will end my presentation. Andrey Eremin, Director for Economics, 

will comment on the Group's financial results. 

 

Thank you, Pavel. Good afternoon, dear ladies and gentlemen. Please, 

let me begin with some brief comments on the Company revenue. In Q4, 

the revenue grew by 12% to $3.4 billion reflecting sales growth.  At the 

same time, the correction of steel prices on global markets had a 

negative impact. 

Now, moving on to slab cash-cost. Slab cash-cost fell in Q4 to $431 per 

tonne based on multi focus price dynamics for key commodities. Coal 

concentrate became more expensive, while iron ore prices decreased.  

Steel prices correction on the global markets amid high global 

commodity prices had a negative impact on EBITDA which reduced by 

16% to $972 million q-o-q. EBITDA margin was 28.6%. 

Next, on the capital investments. Capital investments in Q4 grew to $419 

million in line with the investment project schedule.  

Mariya Nikulina is going to tell you more about the current financial 

position of the Group. 

 

Thank you, Andrey. The Group continues to demonstrate one of the 

strongest financial profiles among the world's companies. Total debt at 

the end of 2021 was less than $1 billion. The net debt to EBITDA ratio 

was at -0.09x. The substantial liquidity cushion — $3.2 billion and 

comfortable repayment schedule confirm the stability of our financial 

situation. 

Now, a few words on the cash flow. Free cash flow in Q4 grew to $534 

million reflecting EBITDA correction and inflow from working capital.  

Based on Q4 2021, the Board of Directors recommended the 

shareholders to approve dividends from 100% of available cash flows for 

the quarter. Based on this decision, our shares are showing the highest 

share profitability across the sector in 2021. 

This ends our presentation. Accounting for the uncertain geopolitical 

situation today, we would like to focus on operational and financial 
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results of the Group. We are prepared to reply to any of your questions 

on these issues. 

 

 

Thank you very much, dear colleagues. The first question. Where do 

you see the order book today? And how much certainty do you have in 

these orders? The second one. Where do you see your CAPEX in 2022? 

Third question. What are your expectations of capacity considering the 

fact that you stopped one of the blast furnaces being repaired at the 

Magnitogorsk site? 

 

 

 

 

 

 

Thank you for your question. On the orders for March, we're full of 

the capacity of Russian assets and now working on April orders. April 

is 50% complete already.  

Now, CAPEX. At this point, we are within the forecasted indicators of 

$1.250 billion. Right now, we are whether in a construction phase at 

the site or at the design phase. Definitely, certain corrections are 

possible. However, there are no restrictions or other incidents at the 

time.  

 

Please allow me to comment on production and capacity. Due to the 

reconstruction of blast furnace №9, we have to stop converter 

production one by one. In general, we see the reduction of production 

at the Magnitogorsk site. However, it will be compensated by the 

growth in production capacity by MMK Metalurji. We see the growth 

in sales volumes for 2022 y-o-y. The reduction of capacity for 

Magnitogorsk falls on the first six months, Q1-Q2. Beginning with the 

second half of the year, we're expecting maximum capacity 

production. 

 

Thank you very much once again. That's all from me. 

 

I have two questions. First of all, can you tell us about current 

liquidity, what currency do you hold funds in? And second, your 

CAPEX and OPEX produced inside Russia, what is the percentage 

split? What is the share of import products within this CAPEX and 

OPEX? Thank you. 

 

 Regarding the CAPEX structure, we have about 50/50 dollars and 

rubles. As for the cash, the rate is about the same. 

 

Dear colleagues, thank you very much for the opportunity to ask the 

questions. Only two questions from our side. First of all, do you see 

any problems with transporting, in particular with chartering? At the 

moment, the media says that there are certain difficulties over Black 

Sea regions. Operators are refusing to accept shipments. Can you 

comment on this? I’ll left my second question after the reply. 
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Thank you for your question. Currently we don't see any restrictions 

or limitations regarding the Black Sea. This month we had small 

volume plans successfully completed until the end of Q2. We don't 

see any limitations. As for other directions, we are on plan. No 

restrictions are seen. 

 

Thank you. My second question is on the dividends. Is MMK planning 

to keep up with the current dividend policy and are you expecting any 

difficulties with the dividend payments further on this year? 

 

At this point we're dedicated to our monetary policy, no less than 

100% free cash flow. We don't have any discussions on this point. 

 

Thank you. 

 

Hello. Thank you for your presentation. Two questions. The first 

relates to the export premium. Can you tell me if it was in Q4 and if 

it is being observed now? And the second question concerns raw 

material supplies from Kazakhstan. Are there any disruptions, or is 

everything generally going according to plan?  

 

If we understand correctly, the first question was regarding the 

premium. It is not a simple question because of the high-volatility. 

Premiums also depend on the FX rates, dollar rates, the foreign 

currency. Speaking of Q4, the premium was minimum. In Q1 it 

doesn't exist considering the FX rates, dollar rates. Also, there are FX 

rates that are strongly impacting this premium part. Second question, 

could you please repeat? We couldn’t hear it very well. 

 

On the shipment supply from Kazakhstan, were there any problems, 

or is everything on plan with supply from Kazakhstan? 

 

Thank you for the question. Everything is on plan. We have clear 

schedules, a clear program. We don't see any difficulties, neither with 

us or our partners. 

 

Thank you. 

 

Hello. Just a few questions on the situation that you have with 

transport. I was wondering do Russian banks have any influence on 

the situation? Do you have any banking relationships that influence 

the financial trade balance? Perhaps do you see any impact from 

potential export trade finance? If you don't mind, what was the 

impact you're seeing or expecting in the short term? 
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As for our operations, there are no significant restrictions, we don’t 

see that. If necessary to comply with US and EU legislation, we will 
reshuffle our business processes and cash flow. At the moment, we 

don't see any problems. 
 
 
Okay. Thank you. 
 
 
Hi there. Thank you. I think my question was the same. I just wanted 

to confirm that this cash that you have and plans? If you have any 
undrawn lines, if you have, with local bank or with international 
banks. And the cash that you have, is everything ok? 
 
 
Liquidity is mostly focused in Russian banks. We're working with non-

governmental banks that were not hit by sanctions, and also 
subsidiaries, structured branches of the European banks. There are 
no problems with liquidity or restrictions with cash flows. They are 
also lacking at the moment. 
 
 
Understood. So, all the cash is in Russia and you don't see any issues 

right now with the leading banks? 
 
 
Yes, that is correct, sir. 
 
 
Okay, thank you. 
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MMK is a Russian metals company. The Group’s operations in Russia 

include a large steel-producing unit encompassing the entire production 

chain, from the preparation of iron ore to downstream processing of 

rolled steel. MMK turns out a broad range of steel products, with a 

predominant share of premium products. In 2021, MMK produced 13.6 

mln tonnes of crude steel and sold 12.5 mln tonnes of commercial steel 

products.  

Group revenue in 2021 totalled USD 11,869 mln, with an EBITDA of USD 

4,290 mln. MMK boasts the industry’s lowest debt burden. Net 

debt/EBITDA ratio was –0.09х at the end of 2021.  

MMK’s ordinary shares are traded on the Moscow Exchange, while its 

depositary receipts are traded on the London Stock Exchange. Free float 

amounts to 20.2%. 

Subscribe to our official MMK 

channel in Telegram, to be the first 

to know about key MMK news. 
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