M METAJUTYPTUMECKUIA
K\ kOoMBMHAT

MATHUTOIOPCKUA

DHEPITETUYECKAA
NOJINTUKA NAO «<MMK»

MAO «MarHMTOropCKuim MeTannypruyecknim KOMOHaT» - OfHa N3 KPYnHENLWX MeTasiyprvyeckux KOMnaHum B
Poccrn no npon3BoacTBy MeTanonpoayKLum.

CTPATETMYECKAA LUEJb:
CHMXeHKe 3aTpaT Ha SHepropecypcbl B ce6eCToOMMOCT NPOAYKLUMN.

AOCTUMXEHUE LEJZIN OBECTNEYUBAIOT:

. MoBblweHne 3¢pGEKTMBHOCTM YNpaBeHNs 3HeprocbepekeHnem, MOTUBaALMA M BOBJIEUEHNE MEPCOHana
OopraHmM3auny B SHeprocbepexxeHune.

. Pa3BuTME HOBbLIX MeXaHM3MOB (QUHAHCUMPOBAHUA 3SHepProcbepekeHnsa, MCNosib30BaHME 3KOHOMMUYECKM
060CHOBaHHbIX MOAXOA0B K MOBbILLEHWIO SHEpPreTuyeckomn 3GpPeKTUBHOCTN.

. PearnpoBaHue Ha M3MeHeHMe 3aKOHoAaTeNnbCTBa B 06nacTn sHeprocbepexkeHNs N COBepLUEHCTBOBaHME
BHYTPEHHNX HOPMATMBHbIX JOKYMEHTOB.

. O60CHOBaHHOE HOPMUPOBAHWME, MPOrHO3MPOBaHMeE, YMNpaBieHWe MOTpebneHneM 3HepPropecypcoB Ha
OCHOBE NHGOPMALMOHHbIX TEXHONIOTUI U NCCNeoBaHNN TEXHONMOMMYECKMX MPOLLECCOB.

. CoBepLUEHCTBOBAHNE CUCTEMbI KOHTPOJNA WCMNONb30BaHUA 3SHEPreTUYeCKUX pPecypcoB, MpoBeaeHue
perynapHbIX SHepreTnyecknx obcnenoBaHnin (ayagura).

. MoBblweHne 3PPeKTUBHOCTN MUCMOIb30BaHNA SHEPrOpPeCcypPCcoB Ha KaKgoM pabouyem mecte B npepenax
TEXHONOrMYeCKMX HOPMATMBOB.

. MaKkcnmanbHo nonHoe 1 3pPeKTUBHOE NCNONb30BAHNE BTOPUYHbIX SHEPropPeCypCoB.

. MpoBeneHne ceptudmKaumnm obopynoBaHMa Ha COOTBETCTBME HOPMATMBAM PACXOAa SHEPTUN.

. BbibopHanboneesHepreTnyeckn 3pGeKTUBHbIX PELLEHN MPUMOLEPHN3ALN OCHOBHOIO TEXHONOrMYECKOro
N SHepreTnyeckoro obopynoBaHuA.

. MocTosAHHOE NOBbILWEHWE YPOBHSA 3HAHNIN 1 KOMNETEHTHOCTU PAaBOTHUKOB B BOMPOCAax S3HeprocbepexeHus.

Boicwee pykoBoacTBo MNAO «MMK» npuHMMmaeTHa ce64 0TBETCTBEHHOCTb N 06A3aTeNnbCcTBaNno obecneyeHuio
pecypcamm 1 cO34aHMI0 yCnoBuiA ana peanusauum NMonntukm B o6nacty sHeproc6epekeHns N NOBbILLIEHVA
3HepreTnyeckonm s¢ppekTuBHoctn. Kaxkgbin pabotHuk NMAO «<MMK» Ha cBOEém pabouem mecte AOMKeH
CTPEMUTbCA K CHVXKEHUIO SHepreTuyecknx saTpar.
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